
 FEES AND CHARGES BEST PRACTICE GUIDANCE APPENDIX 1

Step 1

Initial 
Consid-
eration

SETTING OF STANDARD FEES AND CHARGES

Is this a service for which charges are already being made?

No Yes

Is the service used 
universally and equally by 

the community?

Is this service discretionary or statutory?

Statutory Discretionary

Yes No

NO CHARGES TO 
BE SET

Is there a statutory charge 
applied to this statutory 

service?

No Yes

Is this service discretionary or statutory?

Discretionary Statutory

Are charges 
appropriate for 
this service?

YesNo

SET CHARGE AS PER 
STATUTORY OBLIGATION

C

OBTAIN 
APPROPRIATE 

APPROVAL AND 
REVIEW 

ANNUALLY

BA

Is the cost of administering a 
charge in excess of the 

potential benefits of making a 
charge?

Yes No



Are there any existing reasons or arrangements that prevent charges to be set that will cover the full-cost provision of the service e.g. 
 Policy
 Legal
 User information
 Market conditions

Yes

Step 2 
Setting 

the 
charge 

BA C

No

CHARGES TO BE 
SET AT COST 

RECOVERY LEVEL.

SEE APPENDIX 3 
FOR CONCESSION 

CHARGES

Have the charges been reviewed 
in the last 3 years?

Did the review take account of all of the following:
 Cost of service provision
 Use of reduced pricing at off-peak times
 Benchmarking with Core City Authorities
 Competitor information, where applicable
 User information/consultation
 Council priorities

Yes

Can surpluses be generated?

No Yes

Yes

Go to F

No

No

Go to E

Undertake a full review of 
the charging area in 

accordance with the best 
practice guidance.



Step 2 
Setting 

the 
charge 

continued

FE

Do the review findings recommend a price increase in excess of inflation?

 UPDATE DIRECTORY OF CHARGES 
 MONITOR EFFECTS OF THE CHARGES AND 

FEED INTO THE ANNUAL REVIEW PROCESS

No

Yes

Was the Director informed of the 
level of subsidy during the approval 

process?

No

Yes
IMPLEMENT PRICE 

INCREASE
SEE APPENDIX 3 

FOR CONCESSION 
CHARGES

 OBTAIN APPROPRIATE 
APPROVAL 

 CONSIDER IMPLEMENTING 
STAGED INCREASE

 NOTIFY SERVICE USERS 
OF PRICE INCREASE AND 
JUSTIFICATION

 SEE APPENDIX 3 FOR 
CONCESSION CHARGES

 Detail the amount of subsidy within the service 
area and the justification for setting the charge 
below the cost of service provision.

 Obtain appropriate approval.






